Region 4 TSE minutes, July 6™ 2016 @ 14:00

In attendance: Kevin Kraal, Brandy Bartholomew, Brenda Gully, Kent Holyoke, Maria
Hoggan, Jay Blacksher, Mark Phillips, Tom Mortimer, Scott Baggett, and James Seivers.

On phone line: Lara McLean and Denise Gill

Kevin opened meeting, Minutes from last meeting approved. First and seconded by Kent
Holyoak and Tom Mortimer.

Kevin-State Update: State surveyors are being selected. Lost River was the first to apply.
In the fall the TSE Initiative goes back to legislature to continue at the state level. The
state feels things are going well and they have the data to show the initiative will save
money. “Unlimited lives and not unlimited money”.

An area the group feels we need to refocus on are the following:

e Communications, Dispatch, Frequencies, and Availability
e Regroup and look back on our beginning notes and see what we need to
refocus on

It was the consensus that we continue to get out to the agencies and different crews to
show we are continuing moving forward with the TSE Initiatives and education.

The case reviews were discussed and the group decided to come up with a “TO DO list
of teaching points.

The meeting schedule was discussed for the 2017 year. It was determined to continue to
meet each month so the momentum is not lost and the following is the schedule:

2016  August Minidoka ASL
2016  September Wood River  LFN
2016  October Gooding ASL

2016 November Twin Falls LFN
2016 December *Call In*

2017 January Cassia ASL
2017  February Gooding LFN
2017 March Wood River  ASL
2017  April Minidoka LFN
2017 May Twin Falls ASL
2017  June *Call In”

2017  July Wood River  LFN
2017  August Minidoka ASL
2017  September Cassia LFN
2017  October Gooding ASL

2017 November Twin Falls LFN
2017 December *Call In*

Regional update on EKG transmission: Mark Phillips and Tom Mortimer discussed the “Ping” of
the EKG’s to the ED’s and Tom Mortimer discussed his concern in just making sure we can keep



this work progressing forward in motion. A lot of discussion was had around where the EKG’s
should go from EMS and the final decision was to go the emergency departments specifically.

Brenda Gully motioned for meeting to go to closed session, Tom Mortimer seconded the motion.
All confidentiality forms signed and handed in to secretary.

Tom Mortimer presented a LFN/Magic Valley Paramedics case to review.

Jay Blacksher moved to close the closed session with Brandy Bartholomew seconding the
motion.

Next meeting August 3rd, Minidoka Memorial Hospital Conference Room, 14:00. ASL and
Magic Valley Paramedics to present cases.



